SCHOOL IMPROVEMENT PLAN SUMMARY 2025-2026

Areas to Improve

Quality of inclusive Learning and Teaching

° Universal

o Targeted Learning Provisions

° Meeting learners needs collectively with confidence in applying
strategies to promote inclusion, wellbeing and equity

Support Strategy Alignment

o pttendance strategy including a staged intervention framework

° Learner Planning ufilising the Circle Framework

Atainment for all

° BGE — Tracking and Monitoring processes and interventions

° SP — Responsive to SQA

Self-evaluation for Continuous Improvement Processes

Areds to Consolidate

Areas to Understand « Vision % Values
| o UINCRC
* The impact of our tracking and monitoring in the « PRP Vision and Strategy
BGE for stakeholders? \ * ARK Rewards
* The impact of the national  Curriculum = Equality % Diversity
Improvement Cycle and our engagement with * Raising pMtainment
changes? o SP

* Numerdcy Cluster Focus: BTCM

BUILDING OUR FUTURE TOGETHER THROUGH AMBITION RESPECT AND KINDNESS



