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BATHGATE ACADEMY

Bathgate fcademy has a sustained focus on improving educational outcomes for
all our young people. This is underpinned by the improvement planning process.
Our School Improvement Plan considers 3 Key elements as detailed below.

Our priorities for Improvement

I. Our core approdches to learning and teaching are used by all staffto
engage learners in planned learning.

2. Teachers have more confidence in meeting learner needs to support
inclusion and wellbeing of all, including the use of digital tools .

3. M staffwith Senior Phase classes undertaking SQA examinations
demonstrate increased confidence in SQA standards.

4. Our school community reviews our vision to ensure it remains relevant
and core to our culture.
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Our priorities for Consolidating

I. To achieve GOLD Rights Respecting Schools AwWard. through our
positive relationship policy.

2. Our wider achievement model is integrated in to the curriculum and
we will now look at opportunities to add value.

3. Our systems for bespoke learning packages are in place and we will
continue to be responsive to the needs of our learners.

4. A culure of working together across our cluster has been established
we will now focus on our work on Numeracy and Building the thinking
classroom in Mathematics.

Our priorities for Understanding

I. How can the school enhance its processes of making learner
Judgements and further communicating this information to relevant
stakeholder? (T4M)
2. How can we enhance processes using data to make judgements
(Tem)?




